semi-skilled labour, intense health regulations,
and the pressures and expectations of a
consumer savvy population.

Pool Star Aquatic Services [PSAS] combines

and effectiveness. Although & atics industry years of professional practice into an organisation

climatic environments, high IE¥8i ast

Design

e client focussed

¢ allowances for regulatory requirements
¢ desk top audits

Staff Training

¢ vocational education and training

e staff training plans and meetings

¢ staff professional development and motivation

Advocacy

® representation to community and government
¢ industry consultation

¢ investigation of funding streams

Safety — :

e facility safety audits

¢ implementation of australian standards

¢ input of guidelines for safe pool operation

Commercial Operation

® procurement of operations manuals -
¢ development of budgets and forecasts
e financial management and taxation

Programs

e wet and dry facility programming

e client specific programs

o effective utilisation of wet and dry. space

Secondary Spend Analysis

¢ product brand management

e wholesale / retail sales and marketing
¢ media and marketing

Trouble Shooting

e water quality management

¢ pool plant operation and maintenance
¢ financial management

Lifeguard Services

¢ provision of professional lifeguard serwces
e lifeguard training and uniforms

® risk assessment training

Feasibility Studies
- client needs analysis

that allows swimming pool owners to manage
avoidable shortcomings in their operations.
We are as eclectic as the aquatics industry itself.

Pool Plant Operation

e |ocal government requirements
e health department regulations
® training and advice

e staged development programs
® funding applications

Maintenance

e |ocal government requirements
e health department regulations
e training and advice
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Facility Management

e start-ups and closures

¢ |ease and facility management
e interim facility management

Quality Assessment

¢ quality assurance audits
e procedure writing

e quality improvement

Expert Withess
e expert witness representation
® insurance assessments

e accident investigations
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